
Exclusive Roundtable Session 
27 April 2026 | Stockholm

Lessons learned from the First 
EU Implementation Wave 

THE NORDICS ARE NEXT



Operational Impact
How workflows, default behaviour, 
monitoring and configuration 
models were affected in practice.

Delivery Pitfalls
Where projects slowed down, 
where scope expanded and where 
interpretation gaps created 
friction.

Forward Outlook
How scheme specifics and 
adjacent regulation interact 
and how they relate to CoP and
Swift initiatives – and what this
means for Nordic banks.

Real Project Experience
Insights from banks that have 
already implemented VoP and 
Instant Payments under the new 
regulatory regime.

Why This Session Matters

Doors open at 14:00  for networking & coffee. Event starts at 14:30.

In 2025, banks across the EU implemented 
Instant Payments and Verification of Payee 
under real regulatory pressure.

What initially appeared to be a technical 
compliance exercise evolved into complex 

transformation programmes involving regu-
latory interpretation, workflow redesign, scope 
management and operational monitoring.

Now the focus shifts north. 
The Nordics are next.

The Next Regulatory Wave Is Reaching the Nordics

Join Our Exclusive 
Afternoon Session in 
Stockholm at 27 April 2026



Welcome & Market Framing
AGENDA PART 1

Where Instant Payments and Verification of Payee stand today across the EEA — 
and why the next phase is now beginning in the Nordics.

Frank Dux
Managing Director

Marcus von Rahden
Senior Business Development Manager - Scandics

Pitfalls & Best Practices in Regulatory-Driven
Payment Transformation

AGENDA PART 2

Insights from large payment infrastructure programmes — what slows 
initiatives down, where scope expands and which governance principles help 
keep programmes on track.

Mikael Hjorth
Partner

Richard Lindblom
Partner

Instant Payments & VoP — Lessons from the EU 
Implementation Wave

AGENDA PART 3

Practical experience from recent EU implementations.
Key observations, operational implications and structured takeaways for banks 
preparing for their own rollout.

Frank Dux
Managing Director

What The Session Will Cover



Register now and secure your seat!

The Nordics Are Next. 
Be Ready.
Focused insights. Real delivery experience.
Limited seats to ensure meaningful discussion.

1 Mio.
Users worldwide

Country modules

Payment formats

Languages
30+

200+

15+

coconet is a leading product company with 
over 40 years of market experience and a 
team of 200+ experts. Headquartered in 
Germany, we specialise in digital corporate 
banking, providing future-proof solutions for a 
broad customer base. 

Our management team brings an average of 
15+ years of experience at coconet, driving a 
strategic roadmap that ensures long-term 
success for our clients.

About coconet

https://www.coconet.de/en/events/instant-vop-nordics.html


CoCoNet Computer-Communication Networks GmbH
Parsevalstr. 9 b | 40468 Düsseldorf | Germany

www.coconet.de

BUILDING THE TRULY 
DIGITAL AND EMBEDDED 

CORPORATE BANK
OF THE FUTURE

http://www.coconet.de

